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MEERGroen/Meerbomen.nu training program season 2025/2026

Introduction

The MEERGgroen/meerbomen.nu position in the project with the ERC partners.

The ERC projects are acquaintingthemselves with the methodology that was developed by MEERGroen
(since 2009) en MEERGroen/Caring Farmers and Urgenda (since 2020).

The methodology in the Netherlands is fully operational and comprises of a layered organization with
4-55 full time employees, 30 part time regional coordinators ( in winter), hundreds of local harvest
coordinators, a fully automated ICT registration and tracking system (the Tree planner) in with 48.000
people and organizations are tied in. There is also a website with any imaginable training and
communication facilities and an intricate network with local, provincial an national governments and
affiliated NGO’s and companies. This exist for the Netherlands. In addition 4 pilot schemes are set up in
Germany, Great Brittan and Ireland, and France that are in various stages of development.

It is this system that we seek to implement in every EU country and eventually globally in order to achieve
the ultimate objective: unite mankind for a future in balance with the ecosystem and using the
moretreesnow model to show how we can use the exponential growth power of nature (and trees) to
gain back the 50 years that were lost in acting of the Climate change. We gladly accepted the ERC initiative
to add the moretreesnow method in their portfolio of ecological restoration and assistthem where needed
in this Erasmus project, oping of further momentum.

Below we sketch the required training activities that were carried out and/or attended by MEERGroen in
the season 2025/2026 ( that runs from October 15 2025- April 1 2026)

Training and education program

1: On the job training:

MEERGroen is the largest and most varied sapling collector . From the 535.000 trees collected and handed
out by the 45.000 Dutch participants MEERGroen collected 131.000. Of the 150 days between November
and April, 120 days were aimed at collecting or handing out trees. There is a dedicated team of about 25
people that weekly or monthly or sometimes daily participate with about 30 people that joined a few
times. Of the 120 days 25 days were large events as CSR or teambuilding days with corporations (10- 60
people) or schools and Universities and on national volunteer days like the national nature working day,
Green Friday, Nldoet, Ecofitnessweek or the Green Valantine’s days. 10 large public tree hand out days
were organized from 6 tree hubs where the 131.000 trees of over 80 species are stored temporarily. In
these handing out days (which are our main ecomarketing mechanism 63.600 were donated to 870




families , farmers, schools, and food forest owners. We participated in 6 planting events in the region
where ca 3600 ( Valkenhorst), 4500 (Heemstede), 1000 (Hoofddorp)trees were planted.

Of the remaining 60.000 trees 600 are still in stock for next season and the rest was picked u by large
‘customers’ such as forest owners (1 with 70 ha to restore) ,farmers and the other Moretreesnow groups
in all provinces in the Netherlands that do not have the number or variety of species. With these
customers we dealin a 1 tol relation since they need thousands and or even tens of thousands of trees.

As sketched the MEERGroen operation has quite some momentum. Any harvesting or hand out event is
dealt with as an on the job training where experienced volunteers work with company employees,
students or interested new comers. The team of experienced volunteers has about 15 members.
Training always involves the recognition of species (without leaves), techniques for extracting saplings
from the soil underall kinds of conditions ( pen roots, superficial roots) and the techniques of pruning,
cutting, cloning that are appropriate for different species.

All collected trees are bundled by species in convenient numbers by size ( 1,5,10,20, 40) and registered in
the tree planner. Also that requires some training and tree recognition.

The end of every harvest day is heelingthe harvest in, n the nearest tree hub order to be ready for a new
harvest day the next morning.

2: The structured program

Since the whole campaign is based on volunteer work, extrinsic motivation (money and hierarchy) does not
apply. We run on intrinsic motivation. Inspiring people and community buildingarethe tools that we use.
So every day starts with tea and/or coffee and every day ends with an “evaluation’ where we add up the
numbers that were collected or handed out in an bar or other suitable location. And sometimes soup and
cakes are also part of the program. This is the local tradition, but also nationally and by province this
applies:

Every season starts with a national start event aptly called the tree Summit( Boomtop). That is the get
together of the most involved people where we warm up nationally for the season. This year about 200
people got together on October 25 in Estate De Zonneheuvel in Doorn (made available for free...) with a
full day program of lectures, training courses( bud recognition, tree harvesting, heeling in and bundling,
the use and new features of the Tree Planner, and many options for community building during coffee
breaks, lunch and after party.

The start of the harvesting season was Nov 1 and 2:on the national Nature working days with many kick
offs in the 12 provinces with politicians. Subsequently in every province the 30 regional coordinators
organized kick off days and courses. MEERGroen was involved in the Noord Holland Province with a tree
harvest and bud recognition course at one of our own locations for 12 regional (new) harvest coordinators
in the southern part of the province on November 15 in the Sorghbosch (Heemstede) in the southern
part of the province. On November 16 was a second get together of 18 new and experienced harvest
coordinators the North of the province in Medemblik with the focus on planting (1200 ) trees.

The end of the season is celebrated in a similar way. As an experiment not one national event but three
regional wrap ups were held. MEERGroen participated in the session from the western part of the country
in The Hague on March 28 where 45 people p[participated. In these sessions the national and regional
results are announced and prices for contributions to biodiversity, and productivity are announced and
handed out. Similarly the provincial coordinators organize their regional wrap up parties The Noord
Holland wrap up party (also for community building) was in Beverwijk on March 27 with 22 people.



3 ERC Training sessions

In this reporting period also two of the regular ERC get togethers were held: In Basilicata, Italy at the
Rocca Viva location we spend 4 days with 12-14 participants from each project structuring the process
butalso harvested local species ( about 2000 ) for the local tree hub and hand out and planting events

From 4- 8 February we had another session atthe French Versoleil location where we got hands on under
French local condition again with 14 people. There we harvested, planed and handed out over 2000 trees.

Franke van der Laan
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